Small and Medium Enterprises
(SME) Business Offering

“Every second lost gives attackers
more opportunity to steal
sensitive data or disrupt critical
business operations”




WHO WE ARE

CYBEAR delivers worry-free IT
and compliance support, so
you can focus on growing your
business with confidence. Our
certified experts handle your
security and regulatory
requirements end to end,
giving you genuine peace of
mind and the freedom to
scale without fear.




OUR SERVICES

Security
Assessments

Comprehensive security audit to
uncover where weaknesses and
security gaps exist throughout
your organization

Penetration
Testing

The best way to know if your
organization is susceptible to a
security breach is to test your

defenses and harden your
systems

Risk and
Compliance

Aligning your GRC activities to

business performance drivers,

using our security consulting
services and frameworks

Security
Awareness

Reveal your employees’
strengths and weaknesses, and
empower them against
cybercriminals

Incident
Response

When security threats arise,
quick incident response is critical
for proper identification and
containment of the risk

Managed Service
Provider

Helping your business with your
most common tech support
needs (Help Desk) and strategic
planning, ultimately impacting the
bottom line



PROBLEM VS SOLUTION

Problem

There is a hacker attacking individuals
and/or organizations every 39 seconds,
on average 2.224 times a day. In 2024,
there was a total of 3,202 breaches
reported

Solution

From a financial standpoint, small and
medium-size businesses working with
an MSP will be less costly than a salaried
full-time dedicated IT professional most
of the time



DATA BREACHES IMPACT

Top Types of Attacks Businesses Experienced

Phishing / social engineering — 53%
Web-based attack — 50%
General malware — 39%
Compromised / stolen devices — 37%
Credential theft ————— 207
Advanced malware / zero day attacks — 29%
Denial of services — 29%
SQL injection — 21%
Account takeover — 19%
Malicious insider — 16%
Cross-site scripting _ 12%
Other mm 39
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$4.88 MM

Average cost of a data breach

According to Accenture’s Cost
of Cybercrime Study, 43% of all
cyberattacks are aimed at small
businesses, but only 14% of
these organizations are prepared
to defend themselves.

Ponemon Institute’s State of
Cybersecurity Report found that
66% of small and medium-sized
businesses have experienced a
cyberattack in the past 12
months.
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SUPPORT AND MANAGEMENT (MSP)

Real Time Alerts

RAM usage, hard drive, CPU
load, AV, customized event
viewer alerts plus much
more

IT Automation

Pre-configured maintenance
and administrative tasks
which can be applied to your
servers and workstations

Patch Management

Identify and automate
software update patches,
ensuring your devices are
always up to date

Network Discovery

Network scans and discover
new devices, aging servers,
HDD/SSD upgrades and
more



OUR MSP RATES (MONTHLY)

BASIC PLAN STANDARD PLAN PREMIUM PLAN

$70 /computer $] 20 /computer $200 /computer

. 8x5 Remote Help Desk Support With ° Basic Plan + o Standard Plan + i
Regular SLAs . Additional 3 support hours/month; . 24:)(7‘ Remote Help Desk Support With
. Includes 5 support hours/month; at a lower rate of $125/hr Priority SLAs
additional hours at $150/hr . Monthly Windows & Mac Patching . Additional 2 support hours/month; at a
o Bi-monthly Windows & Mac Patching o Monthly Website Security Scan & lower rate of $100/hr
. Quarterly Device Inventory & Status Monitoring 3 Bi-weekly Windows & Mac Patching
. Baseline Security Hygiene . Monthly Security Posture & Health . Monthly Device Inventory & Status
Implementation & Monitoring Dashboard Reports . Strong Security Hygiene
. Monthly Device Health Checks With . Annual On-site IT Audit Implementation & Monitoring
Remediation ° Managed EDR/MDR . Managed EDR/MDR With Integrated
° Software Inventory & License Tracking . Complimentary access to Datagrasp.io Threat Detection & Response
0 User Account Creation & Management for HIPAA/NIST CSF compliance o Backup Orchestration & Disaster
Recovery
. Advanced Internal Audit & Compliance

Reporting (HIPAA/PCI DSS/ISO
27001/NIST CSF)



WE ARE HERE TO HELP

Audit Readiness

We manage the process and focus on fulfilling
extensive and complex auditor requests

<

Technology Policies

We will help you create and manage policies
that support best practices

S

Compliance with Standards

We provide software and support materials that
are compliant with regulations tailored to you
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TO KEEP YOU RUNNING

Asset Lifecycle Tracking

We track hardware/software procurement,
warranty, replacements and automate upgrades
Backup Monitoring

We monitor backups 24/7 and auto-fix failures
instantly

— Endpoint Security

We ingest antivirus, EDR, firewall alerts and
auto-trigger containment to neutralize threats
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PROTECTED & RESILIENT

TLS/SSL Certificate

We configure and renew
SSL/TLS certificates so your
site uses HTTPS, protecting
visitor data

DDOS Protection

We defend against unlimited
HTTP/HTTPS DDoS attacks,
absorbing and mitigating
malicious traffic before it
ever reaches your server

Bot Protection

We block malicious bots
and scrapers (including
Al-driven), preserving
resource integrity

IP-Based Rate Limiting

We throttle abusive IPs
generating high request
volumes (e.g. login attacks),
giving you precise control
over spikes



GOVERNANCE,
RISK &
COMPLIANCE




RESILIENCE METRICS

Audit Checklist

Personnel Security
Physical Security

Account and Password
Management

Confidentiality of
Sensitive Data

Disaster Recovery

Security Awareness and
Education

Compliance and Audit

Assessments

Human Threats
General Threats

Identification
Authorization Threats

Privacy Threats

Access Control Threats
Repudiation Threats
Legal Threats

Reliability of Service
Threats



APPROACH & METHODOLOGY

Remediation
Testing

Cross Site Scripting,
Web Tampering,
Command Injection

Information Manual
Gathering Testing
Publicly Available Identity
Information, Management
Applications Testing, Data
Enumeration, Entry Validation, Account
Points Lockout
Discovery
Testing Role
Definitions,
Vulnerability
Scanning, Input
Validation

Reporting &
Mitigation
Root Cause
Analysis,

Remediation Plan,
Session Hijacking,

Session ID



TECH STACK
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THANKS!

Do you have any questions?

us@cybear-consulting.com

+1 844 562-600I1
cybear-consulting.com




